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This document will explain the resources needed for each phase of the project.
1. Phase 0

This is the first phase of the project where there is no funding and no hard resources needed.
2. Phase 1
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Figure 1: Phase 1 Hardware Budget
In this phase we will be building two primary band prototypes of H.E.A.R.T. and two secondary band prototypes of H.E.A.R.T. The design of these bands will be tweaked constantly to get optimal results. The cost of production for the secondary and primary bands will be near identical with the only difference being in the cost of the heart rate monitor for the primary. These bands will be the most expensive to make because we will only be purchasing the exact amount of materials required to produce each band. The production costs to design and develop these bands cannot be spread out over many bands because we are only producing a total of four at this phase.
3. Phase 2
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Figure 2: Phase 2 Hardware Budget
For Phase 2 we will be purchasing enough materials to produce 1,000 primary bands and 1,000 secondary bands, with a total of 2,000 bands produced. The cost of all the materials will be greatly lowered due to bulk purchases. The design and development costs can be spread out over the great number of bands, bringing the individual price of each band to a reasonable amount. The primary use of the bands in this phase will be to find and repair all bugs in the H.E.A.R.T. system, ensure dependability, use the bands in test/focus groups, and release bands for clinical trials.
4. Phase 3

[image: image4.jpg]Assembly and Manufacturing

Training

Tax (8.8%)





Figure 3: Phase 3 Hardware Budget
In Phase 3 we will be purchasing in production of the H.E.A.R.T. System.  All costs will pertain to the development of new devices that were finalized in Phase 1 and 2. We will be initially producing 1,500 primary bands and 1,500 secondary bands with a total of 3,000 bands.
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